
 

THE CONSERVATORY HOMEOWNERS’ ASSOCIATION, INC. 

BOARD MEETING AGENDA 

 
DATE: April 10, 2025 

TIME: 5:30 p.m. 

PLACE: Conservatory Clubhouse & Microsoft Teams 

2665 S. Jebel Way 

 
Join Microsoft Teams Meeting 

 
I. ESTABLISH A QUORUM – 3 of the 5 members are needed: 

Andrew Igl – President Term expires 2025 

Charlie Fiser - Treasurer Term expires 2027 

Helen Hardin – Secretary Term expires 2025 

Curtis Link – Director Term expires 2027 

Jerry Ostermiller – Director Term expires 2027 

 

Association Business Manager: Lyndi Fielitz, CMCA, AMI Advanced Management, LLC 

Association Attorney: Aaron Goodlock, Orten Cavanagh Holmes & Hunt, LLC 

 
II. CALL TO ORDER 

 
III. DISCLOSURE OF ANY CONFLICT OF INTEREST 

 
IV. HOMEOWNERS TO ADDRESS THE BOARD 

A. Homeowner Open Forum  

 
V. MEETING MINUTES 

A. March 13, 2025 Board Meeting Minutes  

 
VI. FINANCIAL REVIEW 

A. Treasurer’s Report  

B. Unaudited February 2025 Financials 

C. OCH&H Collection Report  

D. Delinquency Report 

E. OCH&H Covenant Enforcement Report 

F. Violation Report 

G. Collection Policy Review   

 
VII. REPORTS 

A. Social/Welcome Committee   

B. Communications Committee  

C. Operations Committee   

D. Design Review Committee  

E. Manager Report 

i. Extended hours Update 

ii. Pump Room lock update  
 

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_ZGJmNGEzN2EtYzU4OC00YzY4LTg0MWMtYzcyZTc4NzE4NzI3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252294968d9e-7e98-4eda-8104-02c83a8a7d4c%2522%252c%2522Oid%2522%253a%252278527d17-2d42-4ef3-8d02-a22eacfe0bff%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=40a8ea26-0fc6-4f34-a13f-7e225457d63c&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true


 

 
 
 
 

VIII. UNFINISHED BUSINESS 

A. Mailbox Update 
B. Water Aerobics Instructor Update 
C. Metro Fence Discussion 
D. Goals for 2025 

i. Appoint designated personnel for preventative maintenance: one to 
oversee underdrain maintenance and another to manage building 
maintenance 

ii. Publish Bi-monthly newsletter 

 
IX. NEW BUSINESS 

A. Review Proposed Design Review Guidelines 
B. Covenants- unsightly conditions in the backyard 
C. Review HVAC Maintenance Bids 
D. Pool Opening Postcard Mailing 
E. Reserve Study Review 
F. Pool Gate Monitoring Schedule and Discussion 
G. DRC Contract and Addendum 
H. Review process to charge for Water Aerobics 

 
  

X. EXECUTIVE SESSION  
A. Legal Matters 

 

 
XI. ADJOURNMENT  


